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Foreward
Welcome to Swale Borough Council’s annual report for 2012/13. The report is a
summary of what we achieved for the borough last year, sometimes on our own but
often in partnership with others. It showcases many of the ways that we are working
to make Swale a better place for everyone.
This is the ﬁrst annual report to feature the three new priorities the council adopted in 2012
– Embracing Localism, Open for Business and Healthy Environment. In setting these new
corporate priorities, we wanted to encourage Swale to take maximum advantage of new
freedoms from Whitehall control. This has meant empowering people to take charge of
valued community services and build the ‘Big Society’ locally, as well as taking steps to
strengthen the borough’s economy.
We have come a long way since then, with a wide range of local amenities and services
now successfully run by community activists, and initiatives to bolster the local economy
and regenerate our urban centres beginning to bear fruit.
Financial worries continued to loom large over the year. Councils have already borne
the brunt of unavoidable spending reductions, being cut harder and faster than most
government departments. Swale has a strong track record on ﬁnding new ways to deliver
better services for less money, and our response to the present difﬁculties has been upbeat.
Shared and commissioned services already account for around 70% of our total spend,
and we have continued to develop our role as a strategic commissioner of services while
keeping council tax to a minimum.
2012/13 saw a number of key milestones reached in Swale. We:
• signed a Development Agreement paving the way for the regeneration of Sittingbourne Town Centre;
• entered into a multi-million pound contract jointly with two other councils for waste collection which should
transform the amount of waste that is recycled when it is rolled out later this year;
• transferred signiﬁcant council-owned assets to community-based groups who are often best placed
to deliver the solutions that matter to them; and
• launched schemes to help the business and community sectors within Swale – and give young people
a pathway to training and employment.
We also received independent recognition of our successes through several prestigious national awards.
We hope this annual report illustrates how the council is seeking to make Swale a better place.
Councillor Andrew Bowles, Leader of the Council, Swale Borough Council
Abdool Kara, Chief Executive, Swale Borough Council
http://tiny.cc/Swale-FB
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Our Key Services
What your borough council does for you
Council Tax and housing beneﬁts
Crime reduction and community safety
Economic development and regeneration
Environmental services and licensing
Housing and health improvement
Leisure services
Parking
Planning services
Refuse collection, recycling and street cleaning

www.swale.gov.uk

http://twitter.com/SwaleCouncil
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About Swale
The Borough of Swale enjoys a great location on the North Kent
coast, within easy reach of London but set in rolling Kentish
countryside, less than 30 miles from the Channel Tunnel. With
an area of 140 square miles and a population of 136,300, Swale
includes the towns of Sittingbourne and Faversham, the Isle of
Sheppey, and an extensive rural hinterland.
Much of the borough’s traditional employment has been low-skilled,
which has left a legacy in some areas of low ambitions and relatively
high deprivation. Swale has a growing population, with increasing
demand for new homes, jobs and services, which needs to be
managed in a fair and sustainable way. The borough is proud of the
quality of its natural environment, and contains a large number of
protected sites of scientiﬁc interest and outstanding natural beauty.

http://tiny.cc/Swale-FB
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About Swale Borough Council
The council is made up of 47 elected councillors, who represent
25 wards. The last election was held in 2011. The current
political balance on the council is Conservative 31 seats, Labour
13 seats, Independent Group two seats and one Ungrouped
Member. The Local Government Boundary Commission for
England carried out an electoral review of Swale in 2012 to
consider whether we had the right number of councillors and
the names, numbers and boundaries of the electoral wards.
It conﬁrmed that 47 councillors was the right number for the
borough, although with slightly amended and renamed ward
boundaries. These will be used for the ﬁrst time for the borough
elections on 7 May 2015 when all 47 seats will be contested.
The whole council comes together to decide on the most
important issues, but day-to-day political leadership is undertaken
by a smaller group of councillors known as the Cabinet.

Our
Priorities
2012-2015:
1. Embracing Localism
2. Open for Business
3. Healthy Environment
The following pages
provide some information
on each of these priorities
and some of the ways we
worked to deliver them
during 2012/13.

Councillors have an important role to play in representing the
interests of their wards, scrutinising the Cabinet’s decisions and
contributing to the development of policy.
With an annual net revenue budget of some £18m of public
money, we need to be absolutely sure that the money we
spend is going to achieve the maximum possible beneﬁt for
the borough. To help us do this, we have set ourselves three
priorities which were developed to ensure that we focussed on
what really matters to local people.
These priorities were set in 2012 following a thorough
assessment of all the relevant evidence available at that time,
including what our residents told us was important to them.

www.swale.gov.uk
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Embracing Localism
Embracing Localism is about how we are helping Swale’s communities to take advantage
of the Government’s aim of devolving power over local problems away from Whitehall and
down to local people who are best placed to know how to solve them. The intention is to
reinvigorate the grassroots of our society, pruning back the state and encouraging greater
personal and community responsibility for the wellbeing of people and places.

What does this mean for our residents?
Establishing and supporting community-based trusts to take over the running of assets and
services, from Queenborough Harbour to local sports clubs.
Engaging through ‘local engagement forums’ and a ‘rural forum’ to improve communication
between all tiers of local government and the communities they serve, as well as devolving
community budgets to ward councillors.
Transferring council-owned assets to community groups who have the passion and local
knowledge to run and develop them.
Establishing and supporting ‘friends of’ groups to bring greater community ownership to our
parks, beaches and open spaces.
Supporting communities to take advantage of the new right to adopt neighbourhood plans, giving
them unprecedented inﬂuence over land use and development in their areas.
Supporting co-operatives of local traders to run and enhance the borough’s markets.

http://tiny.cc/Swale-FB
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What we did...
During 2012/13 we…

What you told us...
We asked residents for their views here’s what you told us.
Nearly three-quarters of people in Swale are
generally satisﬁed with their local area as a place
to live which is a slight increase on what residents
told us last year. With localism at the heart of the
council’s Corporate Plan, we gauged residents’
views on who is better placed to run local services
– the council or voluntary/community groups. Over
half of the residents surveyed thought that voluntary
and community groups were better placed to deliver
the following services:
allotments (74%);
community halls (65%); and;
heritage buildings (58%)
In addition, only 18% of residents said they have
given unpaid help to a group, club or organisation
at least once a month over the past year. This is a
decrease on what residents told us in 2011 (22%)
and 2010 (25%).
www.swale.gov.uk

…. enabled the borough to host over
60 Diamond Jubilee community events –
including street parties, musical events,
church services, fetes, pageants, sporting
activities and festivals – by providing and
promoting supporting information and event
guidelines to local councillors, Town and
Parish Councils, and voluntary and community
groups;
…. helped facilitate the Olympic Torch
Relay as it visited Faversham on 19 July 2012.
We recruited 126 volunteer marshals of whom
36 have gone on to support other events and
activities in Swale. 42 community groups
contributed to the successful passage of the
Torch Relay. A supporting Sports and Physical
Activity ‘taster day’ attracted 3,500 participants
including seven Swale primary schools; and
…. organised a conference to celebrate
Swale’s localism journey. The conference
heard presentations from the Department for
Communities and Local Government, Kent
County Council and the Local Government
Association. Community organisations
led workshops during the course of the
day to showcase their projects and share
experiences, skills and knowledge.

http://twitter.com/SwaleCouncil
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Case study:
The Alexander Centre,
Faversham
What was the problem?
The Alexander Centre is an iconic building in Faversham. It was
built in 1860 as a private house by a local businessman who had
made his fortune as a brick maker. Later, it became the residence
of a doctor and long-serving Faversham mayor, Sir Sidney
Alexander. Following his death, the property was bought by the
local authority and from the 1940s it was used as municipal ofﬁces. Use of the Centre diversiﬁed over
the years, and given the size and location of the Centre’s Gateﬁeld Hall, it became a popular venue
for wedding receptions and other social events. But funds to maintain the Centre as an attractive and
vibrant community facility were in short supply and the building was beginning to look shabby and
unloved. The full potential of the building was not being realised and given the pressures on budgets,
the Centre was not a funding priority for the council.
What did the council do about it?
The council introduced a Community Asset Transfer Policy which prioritised a number of council
owned assets for transfer where the council could no longer justify spending local taxpayers money
on facilities which were operating at a loss or where the cost of maintaining or developing the
buildings was prohibitive. The policy prioritised a number of assets, including the Alexander Centre,
for transfer.
The Alexander Centre Trust was established in 2010 to renovate and run the Centre. The Trust is
a not for proﬁt organisation run by residents including representatives from the Town Council. The
council worked alongside the Trust for three years before they formally took over the running of the
building in Autumn 2012. Use of the Centre has increased dramatically and the Centre now provides:


high quality, competitively priced, attractive function spaces for all types of community
and social celebrations;
 ﬂexible, high quality, conference, training and meeting rooms for local business;
 ofﬁces for business start-up, community and third sector organisations; and
 catering facilities for events such as weddings, christenings and other celebrations.
http://tiny.cc/Swale-FB
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If given the opportunity,
there may be groups in the
community who are willing
to take over and develop the
running of assets traditionally
operated by the council.
The phasing of the asset
transfer over several years
has allowed the Trust to
understand the complexities
of running such a facility and
improving their business
resilience before taking full
responsibility for the Centre.
The council has adopted a
similar approach to other
community asset transfers.

Did you know...

?

…. last year the council created two grant schemes that
provided funding to local community projects in Swale. The Local
Engagement Forum’s Community Project Funding allocated £1,250
a year to each of Swale’s 47 councillors for community projects.
Additionally the Members’ Regeneration Fund allocated a further
£1,000 to projects which improved the local place or community.
Projects funded in 2012/13 included the Diamond Jubilee celebrations
across the borough, such as the party for senior residents in
Upchurch, a community picnic in Faversham and a tea party for
residents organised by Eastchurch Parish Council on the Isle of
Sheppey. We also made available a loan fund to support projects,
schemes and business innovations that enable the management and
delivery of services and facilities which beneﬁt the local community
and enhance the economic, social and environmental well-being of
Swale;
…. the council commissioned Swale Council for Voluntary Services
and Mobilise Ltd to co-ordinate ‘Pitch Perfect’, a seven week course
designed to build the capacity of local community organisations.
Attendees have been introduced to a variety of skills to develop their
organisations. Subjects have included the commissioning cycle, good
governance and how to demonstrate social value. All of these skills
are designed to enable community groups to successfully take full
advantage of local commissioning opportunities; and
…. Localism Live was a project developed to focus on members’
championing communities and Iwade ward was chosen as a pilot. The
purpose of the project was to develop the community leadership role
of frontline councillors in the context of localism. Five local ward
councillors, representatives from the Parish Councils, Swale Borough
Council and community stakeholders came together in Iwade to
discuss the challenges faced in the ward and walkabout the area
hearing from local people. The local councillor could lead and enable
community action planning to solve local issues.

www.swale.gov.uk
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Open for Business
This is about the council working
with our private and public sector
partners to create the conditions
for growth and to promote a
positive image for the borough
in attracting inward investment.

What you told us...
We asked residents for their views - here’s what
you told us.

What does this mean for our
residents?

A third of residents placed job prospects as the
most important in making Swale a good place to
live. In addition, over 32% of residents said good
shopping facilities make Swale a good place to
live, and they placed this high up the list of what
needed improving.

Working with partners to deliver
regeneration in Sittingbourne Town
Centre.

What we did...

Encouraging the development of
Sheerness and the rest of the
borough as a centre for offshore wind
engineering and manufacturing.

…opened a new country park at Milton Creek,
transforming a former landﬁll site which for years
had been a derelict wasteland;

Encouraging the sustainable
development of Faversham Creek.
Encouraging and promoting the
creation of new apprenticeship
opportunities for young people.
Fostering an environment where local
businesses can ﬂourish.
Work with partners to shape the future
of the borough through the Local Plan.

http://tiny.cc/Swale-FB

During 2012/13 we…

…. signed a Development Agreement for the
regeneration of Sittingbourne Town Centre with
our development partners, Spirit of Sittingbourne;
…. launched the High Street Innovation Fund inviting local traders and voluntary and community
groups to come up with projects leading to activities
that improve the vibrancy of Swale’s three main
town centres; and
…. improved the promotion of Swale as a place
to visit by using the publicity generated by the
Olympic Torch Relay and Diamond Jubilee events.
www.swale.gov.uk
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Case study: Swale Business Support Scheme
What was the problem?
Swale has strengths in manufacturing, transport
and logistics and other key sectors but lower levels
of higher-skilled employment in the service sector.
It is vital that we make Swale ‘open for business’ by
promoting and encouraging an environment where
local business can thrive, where unnecessary
barriers to growth are removed, and where new
businesses are welcomed into the borough.
What did the council do about it?
Having concluded a successful pilot between
August 2012 and March 2013, the council
has launched the Swale Business Support
Programme. Organised and funded by the council
and working in partnership with Kent Invicta
Chamber of Commerce, we are providing a free
Business Start-Up support programme to new and
existing businesses in the borough. The start-up
programme comprises three parts:

a mini-workshop – this is a two hour group
session that is aimed at those individuals who
are considering self-employment but haven’t
settled on an idea yet;
starting in business workshop – a full day group
session that works with those individuals that
have a business idea and want to develop their
business plan further; and
one-to-one advice session – once a business
plan has been developed, a couple of face to
face sessions with a Business Adviser to assist
in tweaking the plan and to tackle any
remaining issues.
So far, 97 businesses have beneﬁted from the
scheme and the council has committed to providing
the Swale Business Support programme for two
years in order to foster an environment where local
businesses can ﬂourish.

www.swale.gov.uk
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Did you know...

?

….. the Development Agreement the council
signed with Spirit of Sittingbourne paves the
way for the regeneration of the Town Centre.
The redevelopment plans include proposals
for a new cultural quarter, multi-screen cinema,
music/ performance venue, associated retail/
leisure uses and a civic quarter providing a new
council building, library and community
facilities. In addition, a new Morrison’s
supermarket and ﬁlling station opened at the
former paper mill site in January 2013;
….. the council recruited eight apprentices in
August 2012. Placing a priority on improving
the range of opportunities for young people,
we have been working to promote
apprenticeships across Swale by leading from
the front to support the workforce of the future.
This ﬁrst cohort of young local people proved
to be incredibly successful, with six of the
eight moving into other jobs whilst continuing
their studies; and
….. as part of the Thames Gateway Innovation,
Growth and Enterprise Fund, the council
helped secure £20million from the Regional
Growth Fund into Swale. This funding will
provide interest-free loans of between £10,000
and £2 million to business projects which are
investing in new products, processes or
markets, or potentially seeking to expand
existing activities. The underlying emphasis to
this new funding opportunity is the creation of
new sustainable employment.
http://tiny.cc/Swale-FB

Richard Upton, Chief Executive of Cathedral Group and
Councillor Andrew Bowles, Leader of Swale Borough Council,
sign the Development Agreement in
August 2012 for the regeneration
a winning
of Sittingbourne Town centre
How to write
application
Apprenticeship

by
Brought to you
National
Apprenticeship
Service

www.swale.gov.uk
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This is about our responsibility to nurture the place that is Swale, both as a geographical
area and as a community. Council activities in ﬁelds as diverse as town planning,
community safety and regulatory services all have a signiﬁcant impact on the quality
of the physical environment and the health and wellbeing of the population. Swale’s
resident’s consistently rank low crime, clean streets and good health services as the three
most important things in making an area a good place to live.

What does this mean for our residents?
Protecting and enhancing the natural environment – approximately 75% of the land in the borough
is covered by an environmental designation. Through its planning policies, the council has an important
role in safeguarding and enhancing these natural environments.
Improving the built environment – our planning policies continue to protect our built and historic
heritage and will encourage new building which is well designed, attractive and environmentally
sustainable.
Keeping Swale clean – by continuing to work with our residents, parishes, schools and businesses,
we aim to keep litter off the streets and away from open spaces to create a cleaner and greener
borough.
Keeping Swale safe – we continue to work closely with the police, ﬁre service and other partners to
tackle local crime and disorder issues effectively.
Improving health and reducing inequality – by working closely with local NHS bodies and Kent
County Council on initiatives such as the Sittingbourne and Sheppey Beats and Breathes campaign to
cut the number of premature deaths from heart and lung disease by encouraging people to monitor
their health regularly.

www.swale.gov.uk

http://twitter.com/SwaleCouncil
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What we did...

During 2012/13 we…
…. jointly with Ashford and Maidstone
Borough Councils, let a new waste contract
which will dramatically increase the amount
of waste that is recycled through new
collection arrangements, including weekly
food waste collections which will be recycled
rather than going to landﬁll. As well as
realising cost savings through the new
contract, the joint arrangement with two
neighbouring councils will offer more
resilience, for example by enabling the
contractor to reorganise collections across
local authority boundaries in the event of
adverse weather;
…. supported Swale Action to End Domestic
Abuse who are the local voluntary and
community sector organisation in Swale who
provide victims of domestic abuse with a range
of different services including the Independent
Domestic Violence Advisor who works with the
highest risk victims, and more recently offering
support to adolescents experiencing domestic
abuse; and
…. attained the Quality Coast Awards , run
by the Keep Britain Tidy Group, for Sheerness
and Leysdown beaches on the Isle of
Sheppey.

http://tiny.cc/Swale-FB

What you told us...
We asked residents for their views here’s what you told us.
Over half of residents (57%) believe that
the council is making the area cleaner
and greener which is an increase on 2011
(53%). 15% of residents perceive antisocial behaviour to be a problem, which is
an improvement on 2011 (17%) and which
places Swale just below the best performing
areas of the country in this respect. This is
a signiﬁcant improvement on the position
in 2008 (23%) which placed us in the worst
performing areas of the country.

www.swale.gov.uk
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Case study:
Active Citizens
Together
What was the problem?
The Isle of Sheppey is home to three prisons
which are part of the Sheppey Prison Cluster.
Reoffending rates among inmates is a huge
problem nationally with 73% of young people
released from custody re-offending within a
year.

What is the council doing about it?
Active Citizens Together (ACT) is a
scheme operated by the Sheppey Prison
Cluster, supported by both the council and
AmicusHorizon aiming to reduce reoffending.
The project enables offenders based at
Standford Hill Open Prison to undertake work in
the community as part of their reintegration into
the wider society prior to release.
The service has been in place for a number
of years and continues to provide additional
support to the council in improving the
environment. During the course of 2012/13
the team completed 47 jobs in Swale on behalf
of the council, including the clearing of many
overgrown and litter strewn alleyways, footpaths
and pieces of private land along with general
maintenance tasks. This year the service has
also expanded to be able to offer one-off garden
clearance to elderly residents who are no longer
able to maintain it themselves.
www.swale.gov.uk

Did you know...

?

….. the council secured £1m from
the Big Lottery Fund to run a three year
project to help communities on the Isle of
Sheppey to tackle the challenge of climate
change and live more sustainable lives.
Working with our partners, the projects
include renewable energy feasibility
studies, community resilience, community
allotments, green skills, sustainable
schools, sustainable homes and waste
oil recycling;
…. we have signed Climate Local Swale
which replaces the Nottingham Declaration
committing us to tackle the causes and
effects of climate change;
…. we continued to support Faversham
Town Council to develop a Neighbourhood
Plan for the future development of
Faversham Creek; and
…. we prevented 390 people from
becoming homeless; brought 64 properties
that were empty back into use; secured
116 new affordable homes; and completed
693 handyperson jobs – ﬁtting grab rails
and other small items in the homes of
elderly or vulnerable residents to help
prevent trips and falls.

http://twitter.com/SwaleCouncil
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A well run Council
We believe that we owe it to our residents to
be the best-run organisation that we can be,
providing efﬁcient, high-quality services,
and offering excellent value for taxpayers’
money.

What does this mean for our
residents?
Keeping the council tax as low as possible –
we collect council tax on behalf of Kent County
Council, Kent Police Authority and Kent
Fire and Rescue Authority, as well as for our
own purposes, with only eleven pence from
every pound collected remaining with the
borough council. During 2012/13, we kept
just £159.93 in council tax collected from Band
D properties, the third lowest of any district
council in Kent,and well below the county’s
average.
Constantly reviewing our working practices to
identify scope for further efﬁciency savings
and ways of achieving ‘more for less’.
Assessing how well our services meet
customers’ expectations on a range of
quantitative and qualitative performance
measures, and setting ourselves challenging
targets for improvement.
Using sound ﬁnancial management to ensure
that the budget we set each year is wellevidenced and robust, and then monitoring
income and expenditure on a regular basis
throughout the year to prevent over-spending.
http://tiny.cc/Swale-FB

?

Did you know...

…. the council is responsible for administering all
elections in Swale and successfully ran the Police
and Crime Commissioner elections for the Swale
area on 15 November 2012;
…. the council were runners-up in a number of
national local government awards including:
 Local

Government Chronicle - Most Improved
Council of the Year category;
 
 Local Government Chronicle – Energy Efﬁciency
category;
 
 Municipal Journal – Trading Standards and
Environmental Health category; and

 Housing Excellence – Best Regeneration
Scheme of the Year;
…. our stray dog service achieved the RSPCA’s
Gold Footprint Award for the 3rd year running;
…..we were rated as ‘one to watch’ in the Times
Best Councils to Work For awards.

What you told us...
We asked residents for their views here’s what you told us.
45% of residents say that they are satisﬁed with the way
the council runs things locally, with the same proportion
believing that the council provides value for money.
This is an improvement on last year and a year on year
increase. 79% of those surveyed think that council
staff are friendly and polite and over half thought staff
responded quickly to enquiries and complaints.
www.swale.gov.uk
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What we did...
During 2012/13…

…. we continued to expand the number of
services we operate jointly with other councils
in order to deliver them more efﬁciently and
resiliently. Examples include:

shared services with Maidstone and
Tunbridge Wells Councils for: Human
Resources and Payroll; Audit; ICT; Legal;
and Parking Services – these are soon to
be joined by Planning Administration and
Environmental Health Services; and

shared Building Control Service with
Medway and Gravesham Councils.
..... we retained industry standard accreditations
for Customer Service Excellence, Investors in
People and received a Gold Award from the
Royal Society for the Prevention of Accidents
for health and safety management;
….. some of our services achieved performance
which rank among the top 25% of councils in
England:

improved street and environmental
cleanliness;

planning to adapt to climate change;

ﬂood and coastal erosion risk management;

percentage of invoices paid on time;

working days lost to sickness absence;

amount of Housing Beneﬁt overpayments
recovered as a percentage of all Housing
Beneﬁt overpayments.

www.swale.gov.uk

Case study:
Localisation of
Council Tax benefit
What was the problem?
The national scheme for Council Tax beneﬁt ceased
on 31 March 2013. Beneﬁt was previously paid to
those households whose combined income, savings
and investments were below a certain level. The
council previously acted for the Department for Work
and Pensions, making a payment of Council Tax
beneﬁt to eligible claimants and generally recovering
the full amount as grant from Government.
The Government changed this system from 1 April
2013. It has been replaced by local schemes designed by individual local authorities. A key element
of the new scheme is that if a claimant is eligible for
any support it will be deducted as discount from their
Council Tax bill rather a payment. Furthermore, the
grant received from the Government from 1 April
2013 only covered 90% of the cost of the scheme
which meant that not everyone would receive the
same level of support as they did previously. The
council therefore had to decide how it would administer the new scheme in a way that was fair to
Council Tax payers, including vulnerable residents;
mitigated risks of excessive burdens on the council’s
ﬁnances; and to absorb the 10% shortfall of funding
for the scheme from Government. The Government also gave local authorities the ability to make
amendments to empty property exemptions and
discounts for their local area.
The new arrangements only apply to working-age
claimants. Pensioners are exempt.
http://twitter.com/SwaleCouncil
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What did the council do about it?
Swale Borough Council provides many
local services, but not all. Other services
are provided by Kent County Council,
the Police Authority, and Kent Fire and
Rescue Service. These organisations all
receive a proportion of the Council Tax
residents pay and therefore have a key
interest in the local scheme we had to
implement on 1 April 2013.
We therefore worked closely with the
other ‘major preceptors’ over a long
period of time to agree proposals for a
new scheme. We consulted on these
proposals between July and October
2012 and received a range of views
on which vulnerable groups should
be protected from being exposed to
big reductions in levels of Council Tax
beneﬁt. There was general support
from the consultation responses to the
removal of discounts on second homes
and long term empty properties.
The Government offered local authorities
(for one year only) the option of taking
a grant if they only reduced the level
of Council Tax support by 8.5%. Swale
Borough Council decided to take this
option.
The council agreed a new scheme
to operate from 1 April 2013 with the
following key features:
working age beneﬁt claimants to see
a reduction in the level of Council Tax
support of 8.5% in 2013/14;
http://tiny.cc/Swale-FB

after 2014, working age claimants will see a total reduction in
their level of Council Tax support of 15%;
the 10% discount on Council Tax for those who own second
homes is being removed;
the Council Tax exemption period for short-term empty
properties will be reduced from six months to three months;
and
the 10% discount for long term empty properties is being
removed.
no changes to pensioners.
By accepting the grant offered by Government, Swale Borough
Council has tried to ensure that no resident who claims Council
Tax support is adversely affected. We had to take into account that
all those who claim beneﬁts receive the same basic amounts and
those who are vulnerable receive extra funding to help towards
their vulnerability.
www.swale.gov.uk
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Financial Summary
What did we spend the money on?
We show the cost of running our services in our revenue account known as the Comprehensive
Income and Expenditure Account. This account sets out the costs in 2012/13 of delivering the
Council’s priorities and the amount left to be ﬁnanced from local and national tax income.
The Cost of Services is shown below:
Off-Street Parking

Other
Community Support
Cemeteries & Closed Churchyards
Conservation
Registration of Electors
Anti Social Behaviour
Tourism
Food Safety
Foreshore
Housing Benefit
Council Tax Collection
Community Centres
Building Control
Sports Development
Housing Strategy
Grants to Organisations
Public Conveniences
Community Safety
Economic Development
Planning Policy
Private Sector Housing Renewal
Environmental Health
Homelessness
Democratic Services
Planning
Corporate Management
Street Cleansing
Sports & Recreation
Open Spaces
Waste Collection

-1,200

-700

-200

300

800

1,300

1,800

2,300

2,800

£000

www.swale.gov.uk
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How did we pay?
We spent £18.1 million on running services after allowing for income. We paid for our spending
using local and national taxes and redistributed Business Rates, as follows:
46%
43%
2012-13
How we paid for services
£’000
Council Tax

(8,563)

Council Tax Freeze Grant

(384)

New Homes Bonus Grant

(1,200)

Revenue Support Grant
Redistributed Business Rates
Total Income

(164)
(8,245)
(18,556)

Council Tax
Government Grants
Redistributed Business Rates

9%

Our total income for 2012/13 was £18.5 million. As the chart here shows, 47% came from Council
tax, 9% came from government grant, and 44% came from redistributed business rates.
Did we have anything left over?
We spent less than we received from income in last year, leading to a surplus on our revenue
account. This surplus for the year was added to accumulated surpluses
pluses from previous years to give
a new balance of £3.3 million.
Revenue Account Surplus
Income from taxes/ grants
Service Expenditure

2012-13
£’000
(18,556)
18,096

Lower Medway Internal Drainage Board

306

Parish Precepts

784

Other
Surplus for the year

(101)
529

At the end of the ﬁnancial year, our General Fund reserve
stood at £3.287 million.
2012-13 Net Expenditure

£’000

General Fund Balance at start of year

(3,816)

Contribution to Balances
General Fund Balance at the end of the year
http://tiny.cc/Swale-FB

529
(3,287)
www.swale.gov.uk
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Council Tax 2012/13
How council tax is calculated

£67.95

Swale Borough Council provides many local services
but not all. Others come from Kent County Council, the
Police Authority and Kent Fire and Rescue Service. If you
live in an area with a parish council, it too provides local
services. The council tax you pay is divided between these
authorities.
In 2012/13 (ignoring contribution to parishes) the County
Council received 74p from every £1 collected, the Police
Authority 10p, the Fire and Rescue Service 5p, and Swale
Borough Council kept only 11p.
The council tax goes towards paying for the services
provided by the county council, the borough council, the
police and ﬁre services, and local parish councils. The
Council also receives money from central government in the
form of the Revenue Support Grant or from business rates.
The Revenue Support Grant comes from general taxation.
The business rate, although collected by Swale Borough
Council, is paid to the government, which then repays a
proportion of it back to local councils based on population.

£138.68

£159.93

£1,047.78

Swale Borough Council £159.93
Kent County Council £1,047.78
Kent Police Authority £138.68
Kent & Medway Towns Fire Authority £67.95

Swale’s share of the council tax for a Band D
property 2012-13
£
The amount of money we needed
Less: collection fund deﬁcit
Less: revenue support grant

334.45
0.79
3.38

Less: our share of business rates

170.35

The amount you paid for Swale’s services

159.93

www.swale.gov.uk

http://twitter.com/SwaleCouncil
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Performance Indicators

Target achieved
Target not achieved

Service

2012/13 2012/13 Direction of Travel
Target Actual compared to 2011/12

Priority 1: Embracing Localism
There are no corporate indicators which support this priority. Progress is measured using actions and projects.

Priority 2: Open for Business
Number of long-term empty homes brought back into use after 6
months empty
Number of affordable homes delivered (gross)
Number of households living in temporary accommodation
Number of affordable lifetime or adapted homes as a proportion of
the overall affordable homes delivered
% of delegated decisions (Ofﬁcers)
Refused planning applications
Initial response to notiﬁed breach of planning control within 5 working days
Initial response to notiﬁed breach of planning control within 10
working days
New homes built on previously developed land
Processing of planning applications: Major applications in 13 weeks
Processing of planning applications: Minor applications in 8 weeks
Processing of planning applications: Other applications in 8 weeks
Net additional homes provided
Supply of ready to develop housing sites
Satisfaction of businesses with local authority regulation services
DO It online Service availability
Website availability
Website League Table
% of all Searches completed in 5 working days
Trafﬁc Penalty Tribunal Appeals Allowed
Penalty Charge Notice Recovery Rate

Housing

30

60

Improved

Housing
Housing
Housing

100
116
60
74
Deleted Deleted

Planning
Planning
Planning

92.00%
18.00%
90.00%

87.28%
17.56%
90.00%

Static
Static
Static

Planning

90.00%

93.00%

Static

Planning
40.00% 29.63%
Planning
80.00% 76.39%
Planning
84.00% 74.34%
Planning
93.00% 93.22%
Planning
251
291
Planning
109.10% 68.36%
Service Delivery No Target
93%
ICT
98%
99%
ICT
99%
99%
ICT
75
93
Planning
95%
95%
Service Delivery
50%
59%
Service Delivery 68.00% 68.43%

Improved
Deteriorated
N/A

Deteriorated
Deteriorated
Deteriorated
Static
Deteriorated
Improved
Deteriorated
Static
Static
Static
Static
Static
Static

Priority 3: Healthy Environment
Residual household waste per household
Percentage of household waste sent for reuse, recycling and
composting
http://tiny.cc/Swale-FB

Commissioning
Commissioning

558
32%

558
32%

Static
Static
www.swale.gov.uk
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Performance Indicators

Target achieved
Target not achieved

Improved street and environmental cleanliness: Litter
Improved street and environmental cleanliness: Detritus
Improved street and environmental cleanliness: Grafﬁti
Improved street and environmental cleanliness: Fly-posting
CO2 reduction from local authority operations
Per capita reduction in CO2 emissions in the local authority area
Planning to Adapt to Climate Change
Number of sites of potential concern with respect to land contamination
Information on contaminated land
Flood and coastal erosion risk management
Improved street and environmental cleanliness – levels of ﬂy tipping
Abandoned vehicles attended and attempted to be removed
Abandoned vehicles - % investigated within 24 hrs

Service
Commissioning
Commissioning
Commissioning
Commissioning
Policy
Policy
Policy
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery

2012/13 2012/13 Direction of Travel
Target Actual compared to 2011/12
5%
0%
Improved
6%
0%
Improved
3%
0%
Static
0%
0%
Static
-4%
2%
Static
No Target
TBC
N/A
2
2
Static
669
662
Improved
10.00% 10.00%
Deteriorated
100%
100%
Static
2
2
Static
100%
100%
Static
100%
100%
Static

Corporate Health indicators
% of press releases which have generated positive and balanced
coverage
The Level of Equality Standard/Framework
% of abandoned calls
% of calls answered in 20 seconds
Avoidable contact: proportion of customer contact that is of low or
no value to the customer
% of complaints responded to within 10 working days
% of complaints escalating from Stage 1 (service unit) to Stage 2
(Chief Executive)
Number of complaints that are referred to the Ombudsman
Percentage of invoices paid on time (30 days)
Percentage of invoices paid on time (20 days)
Top 5% of Earners: Women
Top 5% of Earners: Ethnic Minorities

www.swale.gov.uk

Policy

90%

98%

N/A

Policy
Commissioning

2
5.00%

1
3.40%

Same
Static

Commissioning
Commissioning

80.00%
10.00%

81.50%
2.20%

Static
Static

Commissioning
Commissioning

92.50%
10.00%

88.00%
4.50%

Improved
Deteriorated

Commissioning
Finance
Finance
Human
Resources
Human
Resources

4
10
97.25% 97.43%
Deleted Deleted
40.00% 40.31%

Deteriorated
Deteriorated
N/A
Improved

10.00%

Deteriorated

4.03%

http://twitter.com/SwaleCouncil

Target achieved
Target not achieved

Top 5% of Earners: with a disability
Average working days lost due to sickness absence
Short term sickness absence
Percentage of Early Retirements
Percentage of Ill-health Retirements

Service
Human
Resources
Human
Resources
Human
Resources
Human
Resources
Human
Resources
ICT
ICT
ICT

2012/13 2012/13 Direction of Travel
Target Actual compared to 2011/12
10.00% 4.03%
Static
8

6.54

Improved

4

3.4

Deteriorated

0.00%

1.28%

Improved

0.00%

0.32%

Improved

98.00%
88.00%
80.00%

98.45%
92.66%
89.74%

Static
Static
Deteriorated

88%
100%

98%

Improved
Static
Static
Static
Static
Static

Service Desk category ‘A’ incidents resolved in 1 hour or less
Service Desk category B and C incidents resolved in agreed timescale
Incidents tasked to analyst/programmers completed in agreed
timescale
Level of customer satisfaction for legal services
% of required indicators produced within timescales
Achievement of Annual Audit Plan
Internal Audit Productive/Chargeable Time
Satisfaction with Internal Audit Service
% of Council Tax collected

Legal
Policy
Internal Audit
Internal Audit
Internal Audit
Service Delivery

56%
100%
90.00%
85.00%
90.00%
98%

Percentage of Non-domestic Rates Collected

Service Delivery

98.00%

96.04%

Static

Housing Beneﬁts Security: Number of fraud investigations
Housing Beneﬁts Security: number of prosecutions and sanctions

Service Delivery
Service Delivery

52
5.2

37
4.1

Deteriorated
Deteriorated

Speed of processing new Housing Beneﬁt /Council Tax Beneﬁt claims
Speed of processing changes of circumstances for Housing Beneﬁt/
Council Tax Beneﬁt claims
Accuracy of processing - Housing Beneﬁt/Council Tax Beneﬁt claims
Amount of Housing Beneﬁt overpayments recovered as a percentage of all Housing Beneﬁt overpayments
Time taken to process Housing Beneﬁt/Council Tax Beneﬁt new
claims and change events

Service Delivery
Service Delivery

21
7.4

17.6
7.7

Static
Deteriorated

Service Delivery
Service Delivery

99%
75.00%

98%
82.69%

Static
Static

Service Delivery

9.5

9.2

Deteriorated

87.00%

Copies of this Swale Borough Council document are available on the Council website www.swale.gov.uk.
If you would like further hard copies or alternative versions (i.e. large print, audio, different language)
we will do our best to accommodate your request please contact the Council at:
Swale Borough Council, Swale House, East Street, Sittingbourne, Kent, ME10 3HT
Customer Service Centre 01795 417850
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