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Foreword
Welcome to Swale Borough Council’s annual report for 2013/14. The report is a
summary of what we achieved for the Borough last year, sometimes on our own but
often in partnership with others. It showcases many of the ways that we are working
to make Swale a better place for everyone.
We continue to implement the localism agenda – empowering local people to take charge
of valued community services and assets. Recognising our progress in this area, our
‘Localism Journey’ was shortlisted for the prestigious Local Government Chronicle Awards.
We continue to support our business community through innovative initiatives such as the
‘Free after two’ campaign, which made parking in any of our town centre car parks free of
charge after 2.00pm throughout December, to encourage more people to shop locally and
support Swale’s local traders. We continue to help the business and community sectors
within Swale, and have extended our existing apprenticeship scheme by recruiting a further
seven apprentices to give Swale’s young people a pathway to training and employment.
Swale has a strong track record on finding new ways to deliver better services for less
money and, despite the harsh economic conditions and continuing austerity measures
which have hit us harder than most other councils in terms of grant reductions, Swale froze
council tax for the fourth consecutive year. This ensures we are continuing to help the
finances of residents across the Borough.
2013/14 saw a number of key milestones reached in Swale. We:
• rolled out a new multi-million pound contract jointly with two other councils for waste collection, which is
transforming the amount of waste, including food waste, that is recycled;
• completed for final consultation our Local Plan which will guide development in Swale until 2031;
• ensured parts of the Borough were designated as an Assisted Area, enabling businesses in these areas
to bid for additional funding and tax breaks to create jobs, help growth, and invest in new premises and
equipment;
• played a key role in representing Swale during the World War I Centenary commemorations, including
attending the annual Armistice Service in Ypres, Belgium; and
• we also received independent recognition of our successes through several national awards.
We hope this annual report illustrates how the council is seeking to make Swale a better place.
Councillor Andrew Bowles, Leader of the Council, Swale Borough Council
Abdool Kara, Chief Executive, Swale Borough Council

http://tiny.cc/Swale-FB
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Our Key Services
What your borough council does for you
Council Tax and housing benefits
Crime reduction and community safety
Economic development and regeneration
Environmental services and licensing
Housing and health improvement
Leisure services
Parking
Planning services
Refuse collection, recycling and street cleaning

www.swale.gov.uk
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About Swale
The Borough of Swale enjoys a great location on the North Kent
coast, within easy reach of London but set in rolling Kentish
countryside, less than 30 miles from the Channel Tunnel. With
an area of 140 square miles and a population of 139,200, Swale
includes the towns of Sittingbourne and Faversham, the Isle of
Sheppey, and an extensive rural hinterland.
Much of the borough’s traditional employment has been low-skilled,
which has left a legacy in some areas of low ambitions and relatively
high deprivation. Swale has a growing population, with increasing
demand for new homes, jobs and services, which needs to be
managed in a fair and sustainable way. The borough is proud of the
quality of its natural environment, and contains a large number of
protected sites of scientific interest and outstanding natural beauty.

http://tiny.cc/Swale-FB

www.swale.gov.uk

5

About Swale Borough Council
The Council is made up of 47 elected councillors, who represent
25 wards. The last local elections were held in 2011. The current
political balance on the council is Conservative 30 seats, Labour
13 seats, Independent Group two seats, and UKIP two seats.
The Local Government Boundary Commission for England
carried out an electoral review of Swale in 2012 to consider
whether we had the right number of councillors and the names,
number, and boundaries of the electoral wards. It confirmed
that 47 councillors was the right number of councillors for the
Borough, although with slightly amended and renamed ward
boundaries. These will be used for the first time for the borough
elections on 7 May 2015 when all 47 seats will be contested.
The whole council comes together to decide on the most
important issues, but day-to-day political leadership is undertaken
by a smaller group of councillors known as the Cabinet.

Our
Priorities
2012-2015:
1. Embracing Localism
2. Open for Business
3. Healthy Environment
The following pages
provide some information
on each of these priorities
and some of the ways we
worked to deliver them
during 2013/14.

Councillors have an important role to play in representing the
interests of their wards, scrutinising the Cabinet’s decisions, and
contributing to the development of policy.
With an annual net revenue budget of some £18m of public
money, we need to be absolutely sure that the money we
spend is going to achieve the maximum possible benefit for
the borough. To help us do this, we have set ourselves three
priorities which were developed to ensure that we focussed on
what really matters to local people.
These priorities were originally set in 2012 following a thorough
analysis of all the relevant evidence available at that time,
including what our residents told us was important to them.

www.swale.gov.uk
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Embracing Localism
Embracing Localism is about how we are helping Swale’s communities
to take advantage of the Government’s aim of devolving power over
local problems away from Whitehall to local people instead, as they are
best placed to know how to solve them. The intention is to reinvigorate
the grassroots of our society, pruning back the state, and encouraging
greater personal and community responsibility for the wellbeing of
people and places.

What does this mean for our residents?
Establishing and supporting community-based trusts to take over the
running of assets and services, from Queenborough Harbour to local
sports clubs.
Engaging through ‘local engagement forums’ and a ‘rural forum’ to
improve communication between all tiers of local government and the
communities they serve, as well as devolving community budgets to
ward councillors.
Transferring council-owned assets to community groups who have the
passion and local knowledge to run and develop them.
Establishing and supporting ‘friends of’ groups to bring greater
community ownership to our parks, beaches and open spaces.
Supporting communities to take advantage of the new right to adopt
neighbourhood plans, giving them unprecedented influence over land use
and development in their areas.
Supporting co-operatives of local traders to run and enhance the
borough’s markets.

http://tiny.cc/Swale-FB
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What we did...
During 2013/14 we…
…enabled local communities to take over
responsibility for running a number of local
amenities such as community halls, sports
pitches and beach huts;

What you told us...
We asked residents for their views here’s what you told us.
Over three-quarters of people in Swale are generally
satisfied with their local area as a place to live,
which is a slight increase on what residents told us
last year. With localism at the heart of the council’s
Corporate Plan, we asked residents’ for their views
on who is better placed to run local services – the
council or voluntary/community groups. Over threequarters of residents thought that services should
be delivered at a more local level, provided those
services are either maintained or improved and
council tax stays the same or goes down.

 …set out our plans to encourage greater
personal and community responsibility
by publishing documents such as the
Volunteering Strategy and a ‘Local First’
Policy, which seeks to retain spend by the
council within Swale, so benefitting the local
economy; and
 …conducted a community governance
review to offer people in areas without a parish
or town council a say on whether they should
have one in future.

Just over a fifth (21%) of residents said they have
given unpaid help to a group, club or organisation
at least once a month over the past year; this is an
improvement on last year (18%).

www.swale.gov.uk
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Case study:
World War I
Centenary Anniversary Commemoration

What was the problem?
No single organisation within the Borough had the capacity, resources or
contacts to prepare for the Centenary Commemorations of the First World
War, other than the council.
What did the council do about it?
We worked with our National Partner, the Imperial War Museum, and
regional organisations to help support the local community of Swale to
mark the centenary of the First World War. A number of activities have
already taken place, with plenty more in the pipeline.
The Civic Office of Swale has continued to
recognise the twinning of Sittingbourne with
Ypres in Belgium. In November 2013 the
then Mayor of Swale, Councillor Sue Gent,
laid a floral tribute at the Menin Gate in Ypres
as part of the day’s annual commemoration
activities. The Mayor was accompanied
by ‘School Ambassadors’ to share the
experience, including representatives from
Borden Grammar, Fulston Manor, Highstead
Grammar, Isle of Sheppey Academy, Queen
Elizabeth’s Grammar, and Sittingbourne
Community College.
Other activities and initiatives include the
Centenary Poppy Campaign where we have supported the Swale in Bloom Coordinator to work with
schools and community organisations to develop and deliver poppy planting projects across the
Borough. We also launched the WWI Centenary Project Localism Grant scheme with £10,000 set
aside in the annual budget to support community groups to deliver commemorative projects they
have identified.
http://tiny.cc/Swale-FB
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Did you know...

?

 … we continue to support Swale’s Youth Forum. This was first established in 1994 with
a formal constitution set up to guide its activities and governance. It aims to enable young
people in Swale to identify, discuss, and consider local issues and areas of concern that
they consider important. It gives young people in Swale the opportunity and confidence to
raise any issues which they feel needs addressing. All secondary schools within Swale attend,
and there are also attendees from some youth organisations within the Borough. The Mayor
and Councillors from across the Borough serve as representatives on the Forum to help
guide and advise the members of the Forum concerning issues raised. The Forum was
awarded a £10,000 budget to manage for the academic year 2013/14 to support local projects.
These projects were decided through a democratic process within a Youth Form meeting;
 … the council participated in a number of Community Action Days. This initiative is designed
to give staff, either through their teams or individually, the opportunity to give something back
to the local community in the form of volunteering time. One example of a Community Action
Day happened in May 2013 when the council’s entire Environmental Response Team spent
a day at Oare Gunpowder Works Country Park at Faversham on tasks such as weeding,
moving logs, and creating new pathways. Their effort complemented
the great work of the existing volunteers at the Country Park and involved
the entire Team from the apprentice to senior management getting their
hands dirty. As many of the Team work across the Borough, it was a good
opportunity for them to bond. Other teams from across the council have
spent days on a range of tasks including litter picking on Swale’s beaches,
painting community halls, and helping out at a food bank; and
 … we arranged the first ever Volunteer Swale Awards at the Coniston
Hotel in Sittingbourne in March 2014. With over 100 volunteers in
attendance the event provided us with a great chance to celebrate the
commitment volunteers make to give something to our community. The
event coincided with Swale Community and Voluntary Services (SCVS)
celebrating their 40th anniversary. Since 1973 SCVS has strengthened,
enabled, and empowered the voluntary and community sector in Swale to
deliver effective services for local people helping them to tackle
disadvantage and lead fulfilled lives.
www.swale.gov.uk

http://twitter.com/SwaleCouncil

Annual Report 2013/14

10

Open for Business
This is about the council working
with our private and public sector
partners to create the conditions
for growth and to promote a
positive image for the borough
in attracting inward investment.

What does this mean for our
residents?
 Catalysing economic growth through
urban regeneration and flourishing
local businesses – increasing household
incomes and reducing welfare
dependency by encouraging a diverse
range of good-quality jobs and
progressing our urban regeneration
ambitions.
 Increasing the range of vocational
learning opportunities – providing local
people with opportunities to acquire the
skills that will enable them to find and
keep good jobs.
 Making the case for better transport
infrastructure – working with local
businesses to lobby for the necessary
investment to minimise constraints on
economic growth.

http://tiny.cc/Swale-FB

What you told us...
We asked residents for their views - here’s what
you told us.
Just over a quarter of residents placed job
prospects as the most important in making Swale
a good place to live. In addition, over a fifth of
residents said good shopping facilities make
Swale a good place to live, and they placed this
high up the list of what needed improving.

What we did...

During 2013/14 we…
 …. consulted on a new Local Plan for Swale, which
is our blueprint for development across the Borough
until 2031;
 … helped to secure parts of the Borough being
included in the Swale and Medway Arc Assisted Area,
enabling businesses in these areas to bid for additional
funding and tax breaks to create jobs, help growth, and
invest in new premises and equipment; and
 … operated the High Street Innovation Fund –
inviting local traders and voluntary and community
groups to come up with projects and activities that
improve the vibrancy of Swale’s three main town
centres.

www.swale.gov.uk
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Case study: Visit Swale website
What was the problem?
One of the council’s projects under the ‘Open
for Business’ priority in the Corporate Plan is to
support the local tourism industry. A key factor in
attracting people to visit Swale is their ability to find
information online about what the Borough has
to offer. The council’s existing online facility was
beginning to look tired and a bit behind the times.
The content and the way it was accessed did not
really reflect what Swale had to offer.
What did the council do about it?

By the end of March 2014, the content on the
Visit Swale website had increased to feature
108 live events, 98 attractions to visit, and 48
accommodation providers. We also took the
lead in launching a new ‘Tourism Standards
Accommodation Charter’ aimed at ensuring
quality for our visitors whilst extending the offer of
support to promote their businesses to more of our
ungraded accommodation providers.
Work continues to expand the content of Visit
Swale to provide more reasons for visitors to visit,
and for more businesses to invest in Swale.

During the summer of 2013 the council’s
cil’s Tourism
Team worked with our partners at Visit
sit Kent to
develop and populate the new Visit Swale website,
using a new content management system.
ystem. The
new tourism support website went live
ve on
1 October 2013 and has provided nott
only a cost saving but it also ensuress
that businesses in Swale’s tourism
sector have the opportunity to be freely
ely
promoted, both locally through Visit
Swale and regionally via Visit Kent.
We also launched Visit Swale accounts
nts
on both Facebook and Twitter with ‘likes’
kes’
and ‘followers’ gradually increasing during
uring
the first six months, and further awareness
eness
promoted during 2014. Social media
a is now
being used to highlight the content off the
website and share information with regard
egard to
events and attractions across the Borough.
rough.
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Did you know...

?

 … Saturday 7 December 2013 saw the
launch of two initiatives by the council
designed to support local businesses.
‘Small Business Saturday’ encouraged
local residents to ‘shop local’ and support
local businesses in the run up to Christmas
including visiting the markets in our town
n
centres. ‘Free after two’ introduced free
parking in all council-run car parks after
2.00pm to encourage more footfall in ourr
town centres;
 … we continue to promote the annual
National Apprenticeship Week by
encouraging local businesses to consider
er
employing an apprentice. In addition,
we took on our second cohort of seven
apprentices who have been placed with
service teams across the council; and
 …the Council published a ‘Local First’
Policy. The aim of this is to maximise
the proportion of the money that the
council spends which is retained locally;
deliver social value in Swale; and support
rt
and enable local businesses, town and
parish councils, and the Voluntary and
Community Sector to bid for contracts
and services.

http://tiny.cc/Swale-FB
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This is about our responsibility to nurture the place that is Swale, both as a geographical
area and as a community. Council activities in fields as diverse as town planning,
community safety, and regulatory services all have significant impact on the quality
of the physical environment and the health and wellbeing of the population. Swale’s
residents consistently rank low crime, clean streets, and good health services as the
three most important things in making an area a good place to live.

What does this mean for our residents?
Protecting and enhancing the natural environment – approximately 75% of land in the Borough
is covered by an environmental designation. Through its planning policies, the council has an
important role in safeguarding and enhancing these natural environments.
Improving the built environment – our planning policies continue to protect our built and historic
heritage, and will encourage new building which is well designed, attractive, and environmentally
sustainable.
Keeping Swale clean – by continuing to work with our residents, parishes, schools, and businesses
we aim to keep litter off the streets and away from open spaces to create a cleaner and greener
borough.
Keeping Swale safe – we continue to work closely with the police, fire service, and other partners to
tackle local crime and disorder issues effectively.
Improving health and reducing inequality – by working closely with local NHS bodies and Kent
County Council on initiatives such as the Sittingbourne and Sheppey ‘Beats and Breathes’ campaign
to cut the number of premature deaths from heart and lung disease by encouraging people to monitor
their health regularly.

www.swale.gov.uk
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What you told us...
We asked residents for their views here’s what you told us.
Over half of residents (52%) believe that
the council is making the area cleaner and
greener, which is a slight decrease from last
year (57%). 16% of residents perceive antisocial behaviour to be a problem, which is a
very slight increase on last year’s 15%, but
still significantly lower than several years
ago (23% in 2008) when we were among
the worst performing areas of the country.

What we did...

During 2013/14 we…
…. responded to several civil emergencies
by working with our partners to assist those
who suffered as a result of the house fire in
Marine Town, Sheerness; offering
assistance to those caught up in the huge
road traffic accident on the Sheppey
Crossing; and providing assistance to
those residents and businesses affected by
the winter flooding;
… signed a Community Covenant, which
is a commitment to explore closer working
with public, voluntary, community, and
private sector partners to provide support
to the Armed Forces Community in Swale;
and
… piloted a ‘Community Triggers’ trial.
The Community Trigger is a new power
within the Anti-Social Behaviour, Crime and
Policing Act 2013. Part of the Act focuses
on putting victims first. The Community
Trigger is considered as a backstop to
ensure that victims and communities are
not ignored when they report anti-social
behaviour, and that they receive
confirmation that their problem has been
dealt with satisfactorily.

http://tiny.cc/Swale-FB
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Case study:
Improving your
Refuse Collections
What was the problem?
On average households in the UK waste around £400
of food each year, most of which ends up in landfill. Our
previous contract made no provision for the Council to
collect food waste as part of the normal waste collection
service. This meant that any recycling of food waste was
at the discretion of residents, largely through composting,
and as a result the majority of food waste went to landfill.

What is the council doing about it?
Together with Ashford and Maidstone Borough Councils,
and Kent County Council as the waste disposal authority,
we let a new joint waste collection contract in 2013. As
well as enabling residents to co-mingle dry recyclable
materials (such as glass, plastic, metal, paper and
cartons, all in the same bin), the new contract also
enabled the kerbside collection of all food waste.
From April 2014, residents could place all food waste (ie.
not just vegetable peelings, egg shells and teabags) into
a container which would be collected every week. The
waste is taken to a processing plant in Kent where it is
mixed with other organic waste to produce soil improver
which is used on farms.
Previously residents helped the council to achieve a
recycling rate of 32% through the blue bin scheme;
we anticipate that the new arrangements will see an
initial increase to above 40%. The new waste collection
arrangements also offer significant cost savings, and a
more resilient and reliable service.
www.swale.gov.uk

Did you know...

?

… the summer lifeguard service
traditionally operated by the council has
now been transferred to the Royal National
Lifeboat Institute (RNLI) who operate
lifeguard facilities at some 200 beaches
around the UK. The service will be
provided for the same cost.
… the council won a number of awards
for our services in 2013/14, including:
the RSPCA Gold Footprint Award for our
stray dogs service; the Improvement and
Efficiency Gold Award for transformation
in waste and environment; Good Beach
Guide for Leysdown, Minster Leas, and
Sheerness beaches; and runners-up in
both the Municipal Journal Team of the
Year Award for the Environmental
Response Team, and the Housing
Excellence Awards in respect of the
Rushenden Retrofit project; and
… we are a year on from the launch
of Climate Local Swale – an initiative to
drive, inspire, and support council action
on a changing climate. We have trained
community volunteers to become Green
Doctors on Sheppey to visit vulnerable
people and advise them on how to make
their homes more energy efficient.

http://twitter.com/SwaleCouncil
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A well run Council
We believe that we owe it to our residents
to be the best-run organisation that we
can be, providing efficient, high-quality
services and offering excellent value for
taxpayers’ money.

What does this mean for our
residents?
Keeping the council tax as low as possible –
we collect council tax on behalf of Kent County
Council, Kent Police, and Kent Fire and
Rescue Service, as well as for our own
purposes, with only 11 pence from every
pound collected being kept by the Borough
Council to deliver services. During 2013/14,
we kept just £159.93 in council tax collected
from Band D properties, the third lowest of any
district council in Kent, and well below the
County average.
Constantly reviewing our working practices to
identify scope for further efficiency savings
and ways of achieving ‘more for less’.
Assessing how well our services meet
customers’ expectations on a range of
quantitative and qualitative performance
measures, and setting ourselves challenging
targets for improvement.
Using sound financial management to
ensure that the budget we set each year is
well-evidenced and robust, and then
monitoring income and expenditure on a
regular basis throughout the year to prevent
over-spending.
http://tiny.cc/Swale-FB
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What you told us...
We asked residents for their views –
here’s what you told us.
56% of residents say that they are satisfied with the way
the council runs things locally, which is an improvement
on last year and a year-on-year increase. 36% believe
that the council provides value for money. 74% of those
surveyed think that council staff are friendly and polite;
and over half thought staff responded quickly to
enquiries and complaints.

What we did...
During 2013/14…

… expanded the range of services we operate jointly
with other councils in order to deliver them more
efficiently and resiliently. We established a joint
Information and Communications Technology (ICT)
service with Maidstone and Tunbridge Wells Borough
Councils, which now operates across all three authorities.
Decisions were also taken in 2013/14 to establish joint
services across the three authorities for environmental
health and planning administration;
… retained industry standard accreditation for Customer
Service Excellence in respect of our Customer Service
Centre, and gained accreditations for our Housing,
Planning, Revenues and Benefits, and Environmental
Response Teams; and
… implemented the Spare Room Subsidy in Swale as
part of the Government’s welfare reform policy.

www.swale.gov.uk
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Case study:
Administering
elections
Elections form an important part of the democratic
process, and district councils like Swale Borough
Council are responsible for administering these.
We are responsible for administering elections
for Swale’s parish and town councils, our own
Borough Council, Kent County Council, the Kent
and Medway Police and Crime Commissioner, the
European Parliament, and the two Parliamentary
seats which fall within the Swale area –
Sittingbourne and Sheppey; and Faversham and
Mid Kent. We also administer any referendums
where the electors of Swale are eligible to vote.
Most voters’ only experience of elections will be
either sending off their postal vote or attending a
polling station to vote in person, but the electoral
process does not stop there!
The Electoral Services Team at Swale have
responsibility for:
 maintaining the Electoral Register, including the
conduct of an annual canvass, which is the
process of checking that all Swale residents who
are eligible to vote are registered to do so;
 booking the venues which are to be used as
Polling Stations and ensuring these are within
reach of those eligible to vote and accessible to
those with disabilities;
 publishing the official notices of any elections
that are due to take place;
 registering those standing for election and
publishing details of those nominated;
http://tiny.cc/Swale-FB

 issuing polling cards and postal ballot papers;
 appointing, allocating and training staff who will be
running the polling stations;
 administering the elections, including delivery/
collection of ballot boxes to/from polling stations, and
printing of electoral registers and ballot papers; and
 verifying and counting the votes and declaring the
results.
In May 2013 the council administered elections for the
seven Kent County Council Divisions which fall within
Swale. This involved the operation of around 60 polling
stations across the Borough between 7am and 10pm,
and the verification and counting of 27,658 completed
ballot papers.
In 2015, the council will be administering combined
elections for all Swale parish and town councils,
all 47 wards for Swale Borough Council, and the
Parliamentary elections for the Sittingbourne and
Sheppey and Faversham and Mid Kent Constituencies.
The electorate in Swale is around 100,000, and we
have to canvass nearly 60,000 properties each year.
www.swale.gov.uk
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Financial Summary
What did we spend the money on?
The cost of running our services is set out in our revenue account, known as the Comprehensive
Income and Expenditure Account. This account sets out the costs in 2013/14 of delivering the
council’s priorities, and the amount to be financed from different sources, including local and
national tax income, and fees and charges for individual services.
Our spending on different services is shown below:

Parking
Other
Toilets
Council Tax
Community Safety
Regulatory Services
Homelessness
Democratic Management
Corporate
Housing

(Please note that this analysis of
services is based on standard local
government service headings rather
than the council’s own departments)

Street Cleaning
Open Spaces
Sport and Recreation
Planning/Regeneration
Recycling and Waste
-£1.0

-£0.5

www.swale.gov.uk

£0.0

£0.5

£1.0

£1.5

£2.0

£2.5

£3.0
Millions
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How did we pay?
We spent £18.2 million on running services, after allowing for income. We paid for our spending
using local and national taxes and redistributed business rates, as follows:
How we paid for services
Council Tax
Council Tax Freeze Grant
New Homes Bonus Grant
Revenue Support Grant
Other Government Grants
Business Rates
Total Income

22%

2013-14
£’000
(7,428)
(270)
(1,763)
(5,495)
(79)
(4,260)
(19,295)

39%

39%
Council Tax
Government Grants
Business rates

Our total income from government grants, council tax, and business rates for 2013/14 was £19.3
million. As the chart here shows, 39% came from council tax, 39% came from government grant, and
22% came from business rates.
Did we have anything left over?
We spent less than we received from income in last year, leading to a surplus on our revenue
account. This surplus for the year was added to accumulated surpluses from previous years to give a
new balance of £4.6 million.
Revenue Account Surplus
Income from taxes/ grants
Service Expenditure
Other
Surplus for the year

2013-14
£’000
(19,295)
18,226
262
(1,331)

At the end of the financial year, our General Fund reserve
stood at £4,618 million.
2012-13 Net Expenditure

£’000

General Fund Balance at start of year

(3,287)

Contribution to Balances
General Fund Balance at the end of the year

(1,331)
(4,618)

http://tiny.cc/Swale-FB
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Council Tax 2013/14
How council tax is calculated

£67.95
£141.47

£159.93

Swale Borough Council provides many local services but
not all. Others come from Kent County Council, the Police
and Crime Commissioner, and Kent Fire and Rescue
Service. If you live in an area with a parish council, it too
provides some local services. The council tax you pay is
divided between these authorities.
Ignoring contribution to parishes, in 2013/14 the County
Council received 74p from every £1 paid in council tax, the
Police and Crime Commissioner 10p, the Fire and Rescue
Service 5p, and Swale Borough Council kept only 11p.
As well as council tax, the council also receives money
from central government in the form of the Revenue
Support Grant and also from local from business rates.
The Revenue Support Grant comes from general taxation;
the business rate, although collected by Swale Borough
Council, is set by and paid to the government, which then
repays a proportion of it back to local councils based on
their population.






£1,047.78

Swale Borough Council £159.93
Kent County Council £1,047.78
Kent Police and Crime Commissioner £141.47
Kent & Medway Towns Fire Authority £67.95

Swale’s share of the council tax for a Band D
property 2013-14
£
The amount of money we needed

350.01

Less: collection fund deficit

115.71

Less: revenue support grant

74.37

Less: our share of business rates

170.35

The amount you paid for Swale’s services

159.93

www.swale.gov.uk
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Performance Indicators

Target achieved
Target not achieved

Service

2013/14
Target

2013/14
Actual

Direction of Travel
compared to 2012/13

Economy & Community
Service

58.6%

68.36%

New indicator

85%

100%

Static

Priority 1: Embracing Localism
All Crime per 1,000 population

Priority 2: Open for Business
Website availability
Website League Table
Proportion of spend over £500 with business HQ in Swale
The amount of money which is spent during the period on
transactions over £500 which are with businesses whose HQ
are not in Swale but which have a significant local presence and
employ a significant number of local people
Number of long-term empty homes brought back into use after 6
months of being empty
Number of affordable homes delivered (gross)
Number of households living in temporary accommodation
% of delegated decision (Officers)
Refused Planning Applications
Planning Enforcement Major breach responded to in 2 working days
Proportion of major planning applications overturned at appeal
Planning Enforcement Medium breach responded to in 5 working days
Processing of planning applications: Major applications
Processing of planning applications: Minor applications
Processing of planning applications: Other applications
% of all Searches completed in 5 working days
Penalty Charge Notice Recovery Rate

Economy & Community
Service
Economy & Community
Service
Commissioning

85%

53%

Deteriorated

36%

29.84%

New indicator

Commissioning

42%

33.99%

New indicator

Housing

50

84

Improved

Housing
Housing
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Service Delivery

50
75
90.00%
17%
90.00%
10%
90%
75%
78%
93.00%
95.00%
68.00%

73
72
87.15%
17%
100%
0.0%
90%
70.73%
78%
92.01%
97.70%
68.88%

Deteriorated
Static
Static
Static
Static
New indicator
Static
Deteriorated
Static
Static
Static
Static

Commissioning
Commissioning

270
558

211
492

New Indicator
Improved

Priority 3: Healthy Environment
Missed Bins
Residual household waste per household

http://tiny.cc/Swale-FB
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Performance Indicators

Target achieved
Target not achieved

Service

2013/14
Target

2013/14
Actual

Direction of Travel
compared to 2012/13

Commissioning

32%

34%

Improved

Commissioning
Commissioning
Commissioning
Commissioning
Policy
Service Delivery
Service Delivery

3%
7%
1%
0%
2%
2
100%

3%
5%
1%
0%
2%
3
100%

Static
Static
Static
Static
Static
Deteriorated
Static

% of abandoned calls

Commissioning

5.00%

3.80%

Deteriorated

% of calls answered in 20 seconds
Avoidable contact: proportion of customer contact that is of low or
no value to the customer
% of complaints responded to within 10 working days
% of complaints escalating from Stage 1 (service unit) to Stage 2
(Chief Executive)
Percentage of invoices paid on time (30 days)
Working days lost due to sickness absence

Commissioning

83.00%

80.20%

Static

Commissioning

5.00%

1.5%

Improved

Commissioning

85.00%

89.00%

Static

Commissioning

5.00%

8.00%

Deteriorated

97.00%
7.50

97.63%
5.90

Deteriorated
Improved

3.5

3.5

Static

Achievement of Annual Audit Plan
% of Council Tax collected

Finance
Human
Resources
Human
Resources
Internal Audit
Service Delivery

90.00%
97.20%

91.00%
97.40%

Deteriorated
Static

Percentage of Non-domestic Rates Collected

Service Delivery

97.67%

97.30%

Static

Speed of processing new Housing Benefit /Council Tax Benefit
claims
Speed of processing changes of circumstances for Housing
Benefit/Council Tax Benefit claims
% of recoverable overpayments recovered that are recovered
during the period

Service Delivery

21.3

15.8

Improved

Service Delivery

8

7.9

Static

Service Delivery

76.00%

77.89%

Deteriorated

Percentage of household waste sent for reuse, recycling and
composting
Improved street and environmental cleanliness: Litter
Improved street and environmental cleanliness: Detritus
Improved street and environmental cleanliness: Graffiti
Improved street and environmental cleanliness: Fly-posting
Planning to Adapt to Climate Change
Improved street and environmental cleanliness – fly tipping
Abandoned vehicles - % investigated within 24 hrs

Corporate Health indicators

Short term sickness absence

www.swale.gov.uk
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