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Forward
Welcome to Swale Borough Council’s annual report for 2011/12. The report is a
summary of what we achieved for the borough last year, sometimes on our own but
often in partnership with others. It showcases a number of the many ways that we
are working to make Swale a better place for everyone.
We have led on several national innovations; one highlight is a completely new approach
to regeneration, energy efﬁciency and climate change, working with local residents at
Rushenden on the Isle of Sheppey in both privately owned and social housing to reduce
carbon emissions by at least 40% and deliver a community programme, including training
and employment opportunities in one of our most economically deprived areas. We
are also acting as a national ‘vanguard’ in working with a local community to develop a
‘neighbourhood plan’ for Faversham Creek. And we have taken a lead on the government’s
‘troubled families’ agenda, working with a wide range of local partners on a pooled
‘community budget’ for some of our families who need our help the most.
Following the naming of our preferred development partner for the exciting redevelopment
of Sittingbourne Town Centre last year, we had by the end of the year agreed heads of
terms leading to the signing of a binding development agreement. At the same time, we
have granted planning permission for several major development schemes both within
Sittingbourne and on the Isle of Sheppey.
Perhaps most signiﬁcantly we have been working hard to give our communities a greater
say in the running of local services and facilities. This has included the transfer of a number
of physical assets, such as community halls to local volunteer groups, which we believe
will better safeguard the halls’ future. We also successfully transferred the management of
Queenborough Harbour to an independent trust. These are examples of our commitment to
encourage a ﬂourishing civic society within Swale and enable local groups to take over the
running of the services that their communities value.
Going forward, we have now published a new Corporate Plan 2012-15 with a revised set of
priorities and objectives, and we will report on progress against this next year.
Councillor Andrew Bowles, Leader of the Council, Swale Borough Council
Abdool Kara, Chief Executive, Swale Borough Council
http://tiny.cc/Swale-FB
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Our Key Services
What your borough council does for you
Housing and health improvement
Refuse collection and recycling
Environmental services and licensing
Council Tax beneﬁt and housing beneﬁt
Leisure services
Street cleaning and parking
Planning services
Crime reduction and community safety
Economic development and regeneration

www.swale.gov.uk
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About Swale
The Borough of Swale enjoys a great location on the North Kent
coast, within easy reach of London but set in rolling Kentish
countryside, less than 30 miles from the Channel Tunnel. With an
area of 140 square miles and a population of 135,000, Swale includes
the towns of Sittingbourne and Faversham, the Isle of Sheppey, and
an extensive rural hinterland.
Much of the borough’s traditional employment has been low-skilled,
which has left a legacy in some areas of low ambitions and relatively
high deprivation. Swale has a growing population, with increasing
demand for new homes, jobs and services, which needs to be
managed in a fair and sustainable way. The borough is proud of the
quality of its natural environment, and contains a large number of
protected sites of scientiﬁc interest and outstanding natural beauty.

http://tiny.cc/Swale-FB
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About Swale
Borough Council
The Council is made up of 47 elected
Councillors, who represent 25 wards. The
last election was held in 2011, when the
Conservatives won 32 seats, Labour 13 seats
and the Independent group 2 seats. The next
election will be in May 2015.
The whole council comes together to decide
on the most important issues, but day-to-day
political leadership is undertaken by a smaller
group of councillors known as the Cabinet.
Councillors have an important role to play
in representing the interests of their wards,
scrutinising the Cabinet’s decisions, and
contributing to the development of policy.
With an annual net revenue budget of
some £17m of public money, we need to be
absolutely sure that the money we spend
is going to achieve the maximum possible
beneﬁt for the borough. To help us do this, we
have set ourselves four priorities, which were
developed to ensure that we focussed on what
really matters.

Our Priorities
2007-2012:
1. Regenerating Swale.
2. Creating a cleaner and greener Swale.
3. Promoting a safer and stronger
community.
4. Becoming a high-performing
organisation.
The following pages provide some more
information on each of these priorities and
some of the ways we worked to deliver
them during 2011/12.
We have recently published a new
Corporate Plan with three new objectives
covering the period 2012-15 and will report
on progress in delivering this around this
time next year.

These priorities were set in 2007 following
a through assessment of all the relevant
evidence available at that time, including what
our residents told us was important to them.
From 2007-2012, our priorities were:
www.swale.gov.uk
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Regenerating Swale
Regeneration is about
physical, economic and
cultural renewal. Over
the last decade, Swale’s
economy has faced some
serious challenges,
including the loss of
traditional low-skilled
employment and some
deepening pockets
Nonetheless, Swale has a
growing population, with
increasing demands for new
homes, jobs and services.
This represents an important
opportunity for the borough to
overcome its disadvantages,
but it needs to be managed in
a fair and sustainable way if it
is to beneﬁt all sections of our
community.

http://tiny.cc/Swale-FB
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What does this mean for our residents?
Encouraging business and bringing more jobs to the borough,
including the need to make sure that local people are equipped with the
skills they need to take advantage of new employment opportunities.
Ensuring the availability of decent, affordable housing, including the
need both to encourage the construction of new homes which meet strict
environmental sustainability criteria and to ensure that the most vulnerable
in our society have access to high-quality homes.
Improving and promoting the borough’s cultural and leisure facilities,
from arts festivals through sports centres to country parks, as a means both
of fulﬁlling Swale’s economic potential and of improving the quality of life for
local people.
Securing the physical regeneration of our built environment, including
both our plans for Sittingbourne Town Centre and Queenborough and
Rushenden on the Isle of Sheppey, as well as a number of smaller projects
across the borough.
Improving the borough’s transport connections, including vital new road
links such as the Sittingbourne northern relief road, as well as ensuring the
provision of the necessary sustainable transport infrastructure for a modern
economy.

www.swale.gov.uk
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What we did...
During 2011/12 we…
…continued to work with the Spirit

of Sittingbourne consortium, the
development partner the council is
working with on the regeneration of
Sittingbourne Town Centre;
…granted planning permission for a

much needed new supermarket at
Neats Court on the Isle of Sheppey;

What you told us...
We asked residents for their views here’s what you told us.
Nearly three-quarters of people in Swale are
generally satisﬁed with their local area as a
place to live. Many aspects of the council’s
regeneration efforts feature in local people’s
views of what makes somewhere a good place
to live, including:
shopping facilities (35% of people ranked

this in their top ﬁve things);
parks and open spaces (31%);
job prospects (30%); and

…helped secure a successful

allocation of £1m for Leysdown,
Warden and Eastchurch as part of
the ‘Big Local’ National Lottery initiative
to help disadvantaged rural and urban
communities; and
…with the health service, launched the

Sittingbourne and Sheppey Beats and
Breathes campaign to cut the number
of premature deaths from heart and
lung disease by encouraging people to
monitor their health regularly, and
offering them support to make simple
lifestyle changes which can help reduce
the risk of disease.

affordable housing (26%).

http://tiny.cc/Swale-FB
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Case study: Sittingbourne Town Centre regeneration
What was the problem?
Sittingbourne, the principal town centre within Swale,
has a population of about 42,000. The town centre is
orientated on the east-west axis of the historic High
Street, comprising the retail focus of the town. This
includes a range of building styles and retailers of
varying size and quality.
There are currently three main supermarkets serving the
town. However, some 70% of expenditure on non-food
shopping is leaking away from Sittingbourne to retail
centres such as Canterbury, Maidstone and Bluewater.
Furthermore, the town lacks the facilities to support and
sustain a vibrant and varied night time economy, and
the town centre is dominated by facilities for vehicles,
particularly cars, over and above pedestrians and cyclists.
What is the council doing about it?
The Council and its partners are working to deliver a
step-change in Sittingbourne, creating an attractive and
vibrant new retail and leisure core in the town centre
comprising a mix of high street names and modern
premises, including new food stores and department
stores and cinema, as well as smaller independent
shops and cafes.
We have worked with a consortium of developers,
known as the Spirit of Sittingbourne, and approved some
signiﬁcant planning applications north of the railway line
which aim to encourage local people to do their non-food
shopping in Sittingbourne. When implemented they will
create a much improved experience for residents and
visitors to the town.

www.swale.gov.uk
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Did you know... ?

…following the announcement by Thamesteel
at Sheerness that it was closing with the loss of
400 jobs, the council responded by joining up with
other public sector partners to form a taskforce. The
taskforce was able to place apprentices affected
by the closure, canvas Kent employers for new job
opportunities, lobby for payments to be made as
quickly as possible to workers made redundant, and
provide a range of advice and information both on
site and through a work club, hosted at Sheppey
Gateway;
…the council had granted planning permission
to Vestas to construct a wind turbine manufacturing
plant at Sheerness Port. Following the

http://tiny.cc/Swale-FB

announcement by Vestas that it wasn’t planning to
proceed, we have worked with Peel Ports to try to
attract another wind turbine operator to Sheerness
as we believe Sheerness is the best location for a
wind turbine manufacturing and assembly plant on
the east coast of Britain; and
…Faversham Creek was among the ﬁrst in the
country to be awarded ‘front runner’ status by the
Government to develop a neighbourhood plan for
the area. Neighbourhood plans give communities
direct power to plan the areas in which they live
in relation to the use and development of land in
their area. Faversham Town Council have now
taken over the production of the Faversham Creek
Neighbourhood Plan.

www.swale.gov.uk
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Creating a Cleaner and Greener Swale
Our aim is to create a cleaner and greener
borough which provides an attractive
environment in which people choose to live,
work and study. Swale is an area of housing
and economic growth, but it is also an area

What does this mean for our
residents?

of outstanding environmental quality, with a
diverse natural heritage. It is important to us
that economic growth is not only environmentally
sustainable, but also results in an enhanced
environment and an improved quality
of life for local people.

Keeping Swale clean, by maintaining the
highest standards along our transport
corridors and in our neighbourhoods, town
centres and countryside.
Reducing waste and improving recycling,
looking for new opportunities to minimise
the amount of waste the borough produces
and maximising the recycling of the waste that
is produced.
Managing climate change, recognising the
opportunities and addressing the challenges
for the borough in adapting to environmental
change.
Investing in green spaces, to maximise the
ecological value of Swale’s main landscape
assets while also realising their tourism and
recreational potential.
Supporting the development of Swale’s
‘Green Grid’, connecting urban communities
with parks and open spaces and with the
surrounding countryside.
www.swale.gov.uk
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What we did...

During 2011/12 we…
…opened a new country park at Milton
Creek, transforming a former landﬁll site
which for years had been a derelict
wasteland;
…achieved results that ranked us among
the best councils in the country for keeping
our streets free of both litter and grafﬁti;
…attained Quality Coast Awards for both
Sheerness and Leysdown resort beaches,
in recognition of the quality of water and
facilities on each site;

What you told us...
We asked residents for their views here’s what you told us.
Over three-quarters of people surveyed were
satisﬁed with refuse collection, kerbside
recycling, and local waste disposal sites, but
less than half were satisﬁed with how public
spaces were kept clear of litter and refuse,
despite the fact that Swale’s streets were
ofﬁcially among the cleanest in the country in
2011/12. Over two-thirds of people who used
local parks and open spaces were satisﬁed
with them.
http://tiny.cc/Swale-FB

…continued to work with farmers to ensure
that the impact of agricultural spreading
had minimal environmental impact on
residents and visitors over the summer
months;
...enable residents with smart phones to
report problems such as ﬂy-tipping,
grafﬁti or litter by sending a photo an map
refererence; and
…worked with Tescos at Sheerness to
prevent their trollies being abandoned in
the town.

www.swale.gov.uk
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Case study: Rushenden retrofit project
What was the problem?
The regeneration plans for Queenborough and Rushenden are projected to create
signiﬁcant volumes of new housing. The existing housing stock in Rushenden, both
privately owned and social, suffers from poor energy efﬁciency, and many households
are affected by fuel poverty. There was, therefore, a risk that, unless the existing
housing stock in Rushenden was adapted, there would be a signiﬁcant gulf between
the energy efﬁciency performance of the existing housing stock in the area and new
development.
What did the council do about it?
The Council, working with local partners, such as
AmicusHorizon, and also with national organisations,
introduced a programme to retroﬁt both private
and social housing in Rushenden, with measures
to reduce energy bills and achieve carbon savings
of up to 40%. Measures utilised include installing
external wall insulation, replacement glazing,
new boilers, and solar panels.

Did you know... ?

…we reduced ﬂy-tipping by 50% in
Swale over the last three years (15%
reduction in 2011/12). We also
undertook more ﬂy-tipping prosecutions
than any other district authority in Kent
last year.

www.swale.gov.uk
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Promoting a Safer and Stronger Community
We want to help create a borough which is free from crime and free from the fear of crime,
where cohesive neighbourhoods enjoy a strong sense of community and beneﬁt from some
active citizenship. Swale is already a diverse borough, with pockets of economic deprivation
situated cheek-by-jowl with some more afﬂuent areas. We aim to support local communities
to value the contributions of all their members and encourage people from all different
backgrounds to participate fully in community life, in order to ensure a continued strong
sense of belonging as the population grows and diversiﬁes still further.

http://tiny.cc/Swale-FB
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What does this mean
for our residents?
Working with Kent Police and other partners
to reduce crime, deal effectively with
antisocial behaviour, and tackle substance
misuse and re-offending.
Investing in and supporting the voluntary
and community sector to build stronger
communities, enhance people’s opportunities
to be active citizens, and help the Big Society
to ﬂourish locally.
Providing excellent regulatory services to
ensure high standards of hygiene in local food
businesses, and high levels of compliance
with health and safety legislation to help keep
local people safe.
Working with a wide range of partners to
understand the diverse needs of our
population and reduce inequality, and in
particular to tackle the ‘health gap’ between
our least well-off communities and the rest of
the borough.

www.swale.gov.uk

What you told us...
We asked residents for their views here’s what you told us.
Over half of local people rank the level of
crime as one of the most important things
in making an area a good place to live,
making it the single most important factor
overall.

http://twitter.com/SwaleCouncil
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What we did...

During 2011/12 we…

…secured funding from the Food Standards
Agency to introduce the national Food Hygiene
Rating Scheme, so that consumers can check
the Agency’s website to view hygiene
information on Swale’s local restaurants
and food retailers;
…enabled Swale’s disabled residents to

http://tiny.cc/Swale-FB

experience a range of sports and activities
such as sailing, horse riding, football,
gymnastics and trampolining, as part of a
programme of initiatives led by the council;
…undertook adaptations to a house in Kemsley
through the Staying Put service to enable the
family of a ﬁve year old boy with cerebral palsy
to better care for their son; and
...run a number of crime reduction campaigns to
tackle burglary of vunerable properties.

www.swale.gov.uk
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Case study: Queenborough Harbour mooring service
What was the problem?
Queenborough is located on the Isle of Sheppey
in Kent. The Harbour is the only tidal gateway
between the continent, Ramsgate, the Essex
harbours, and London. The Harbour is the primary
boating refuge on the Swale providing valuable
mooring facilities for local yachtsmen, ﬁshermen
and visitors.
The Council had for many years provided harbour
services at Queenborough through maintaining
the moorings and collection of berthing fees. The
service had regularly been operating at a deﬁcit,
and so Council Members decided that it should no
longer be responsible for operating this service.

Harbour for the beneﬁt of the local community and
the many and varied users of the Harbour.
By transferring the moorings service, the Council
aims to help the Trust to realise its vision to
develop Queenborough Harbour into a viable
enterprise that brings beneﬁts to the local
community through supporting the local economy.
The Trust is free to expand and grow the service
as it sees ﬁt. Unlike the Council, the Trust is able to
access a wide range of funding and grants which
can be used to develop the Harbour.

What did the council do about it?
Following a competitive tendering process, the
Council decided to transfer the operation of the
moorings service to Queenborough Harbour Trust
in February 2012. The Trust is a not-for-proﬁt
organisation set up to preserve and enhance the

Did you know...
….the moorings service is one of a

?

number of transfers of services and assets that the
council has undertaken? With the introduction of
the Community Right to Challenge, the council has
established a prospectus of local services – ‘Local
First’ – which invites local communities to submit
expressions of interest to run services which have
traditionally been run by the council.

www.swale.gov.uk
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Becoming a High-Performing Organisation
We believe that we owe it to our residents to be the best-run organisation that we can be,
providing efﬁcient, high-quality services, and offering excellent value for taxpayers’ money.
This priority is about how the council runs itself rather than its ambitions for the borough
as a whole, but this doesn’t make it any less relevant to local people: every time we ﬁnd
a new way to shave a few pence off the cost of processing a beneﬁt claim, or deal quickly
with an incident of ﬂy-tipping, or ensure an important project is on schedule, we make the
council a better organisation, and ultimately make the borough a better place to be.
http://tiny.cc/Swale-FB
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What does this mean
for our residents?
Keeping the council tax as low as possible
- we collect council tax on behalf of Kent
County Council, Kent Police Authority and
Kent Fire and Rescue Authority, as well as
for our own purposes, with only eleven pence
from every pound collected remaining with
the borough council. During 2011/12, we kept
just £159.93 in council tax collected from Band
D properties, the third lowest of any district in
Kent, and well below the county’s average.
Constantly reviewing our working practices to
identify scope for further efﬁciency savings
and ways of achieving ‘more for less’.
Assessing how well our services meet
customers’ expectations on a range of
quantitative and qualitative performance
measures, and setting ourselves challenging
targets for improvement.
Using sound ﬁnancial management to
ensure that the budget we set each year is
well-evidenced and robust, and then
monitoring income and expenditure on a
regular basis throughout the year to prevent
over-spending.

www.swale.gov.uk

What you told us...
We asked residents for their views here’s what you told us.
42% of residents say that they are satisﬁed
with the way the council runs things locally,
with a similar proportion believing that the
council provides value for money. This
is slightly higher than last year, but we
recognise this is still not high enough. More
encouragingly, over three-quarters of those
surveyed think that council staff are friendly
and polite.

http://twitter.com/SwaleCouncil
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What we did...
During 2011/12 we…
…volunteered to undertake a Local

Government Association-led peer review
to consider the corporate health of the
council. On the positive side it said
we were a “learning council” with a “can
do” attitude, but it found we needed to
demonstrate more that we were a “listening
council”; and
…reviewed all of our existing contracts

and achieved savings of some £350,000 by
renegotiating terms with our contractors.

http://tiny.cc/Swale-FB
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Case study:
Sheppey Gateway
What was the problem?
The council’s former District Ofﬁce at Trinity Road,
Sheerness, was cramped and there was insufﬁcient
space for customers with pushchairs or wheelchairs
to access the premises. The ofﬁce was also outdated,
lacking the modern facilities which our residents
should expect. In short, it was not ﬁt for purpose.
What did the council do about it?
The council had identiﬁed the former Woolworth’s
building in Sheerness High Street as a potential
replacement for the Trinity Road ofﬁce
ofﬁce. Working
with Kent County Council, we undertook to take
over, renovate, and open a new suite of ofﬁces in
the High Street as the ﬁrst Gateway facility to be
created in Swale.
Gateways exist in many other areas of Kent, and
in common with those the Sheppey Gateway offers
residents a range of facilities covering both Swale
Borough Council’s and Kent County Council’s
services, plus those of a whole range of other local
service providers, including the voluntary and
community sector.
As a result local residents are now able to access a
wide range of services, such as advice on beneﬁts,
housing and parking, full library services, blue
badges, births and deaths registrations, and adult
education services all under one roof at a modern
facility which is open six days a week, all right in the
heart of Sheerness.
www.swale.gov.uk

Did you know...
…the council moved to ‘all out’

?

elections in May 2011. Now all 47
council seats are contested every four
years instead of a third of the seats
subject to elections each year;
…the council entered into a joint

parking enforcement arrangement
with Maidstone Borough Council from
July 2011. Apcoa now provide Civil
Enforcement Ofﬁcer teams to patrol on
street and off street parking across the
two Boroughs.
http://twitter.com/SwaleCouncil
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Financial Summary
What did we spend the money on?
We show the cost of running our services in our revenue account known as the Comprehensive
Income and Expenditure Account. This account sets out the costs in 2011/12 of delivering the
Council’s priorities and the amount left to be ﬁnanced from local and national tax income.
The Cost of Services is shown below:
Off-street parking

Off-Street Parking

VAT claim recovery

VAT Claim Recovery
Other
Registration of Electors
Anti Social Behaviour
Cemeteries & Closed Churchyards
Tourism
Food Safety
Community Support (Rate relief, Sure Start)
Council Tax Collection
Sports Development
Foreshore
Grants to Organisations
Community Centres
Rent Allowances - Mandatory
Private Sector Housing Renewal
Sheerness Gateway
Public Conveniences
Environmental Health
Housing Strategy
Homelessness
Planning Policy
Economic Development
Community Safety
Planning
Democratic Services
Corporate Management
Sports & Recreation
Street Cleansing
Open Spaces
Waste Collection

-1,500

-1,000

-500

0

500

1,000

1,500

2,000

2,500

3,000

£000

http://tiny.cc/Swale-FB
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How did we pay?
We spent £17.2 million on running services after allowing for income. We paid for our spending
using local and national taxes and redistributed Business Rates, as follows:
45%
38%
2011-12
How we paid for services
£’000
Council Tax

(8,483)

Council Tax Freeze Grant

(192)

New Homes Bonus Grant

(846)

Revenue Support Grant

(2,274)

Redistributed Business Rates

(7,355)

Total Income

(19,150)

Council Tax
Government Grants
Redistributed Business Rates

17%

Our total income for 2011/12 was £19.2 million. As the chart here shows, 45% came from Council
tax, 17% came from government grant, and 38% came from redistributed business rates.
Did we have anything left over?
We spent less than we received from income in last year, leading to a surplus on our revenue
account. This surplus for the year was added to accumulated surpluses
pluses from previous years to give
a new balance of £3.8 million.
Revenue Account Surplus
Income from taxes/ grants
Service Expenditure

2011-12
£’000
(19,150)
17,245

Lower Medway Internal Drainage Board

325

Parish Precepts

772

Other

126

Surplus for the year

(682)

At the end of the ﬁnancial year, our General Fund reserve
stood at £3.816 million.
2011-12 Net Expenditure

£’000

General Fund Balance at start of year

(3,134)

Contribution to Balances
General Fund Balance at the end of the year
www.swale.gov.uk

(682)
(3,816)
http://twitter.com/SwaleCouncil
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Council Tax 2011/12

£67.95

How council tax is calculated

£138.68

£159.93

Swale Borough Council provides many local services,
but not all. Other services are provided by Kent County
Council, the Police Authority, and Kent Fire and Rescue
Service. If you live in an area with a parish council, it too
provides some local services. The council tax you pay is
divided between all these agencies.
In 2011/12 (ignoring contribution to parishes) the County
Council received 74p from every £1, the Police Authority
10p, the Fire and Rescue Service 5p, and Swale Borough
Council kept 11p from every £1 collected.
The Council also receives money from central government
in the form of the Revenue Support Grant or from business
rates. The Revenue Support Grant comes from general
taxation. The business rate, although collected by Swale
Borough Council, is paid to the government, which then
repays a proportion of it back to local councils based on
population.

£1,047.78

Swale Borough Council £159.93
Kent County Council £1,047.78
Kent Police Authority £138.68
Kent & Medway Towns Fire Authority £67.95

Swale’s share of the council tax for a Band D
property 2011-12
£
The amount of money we needed

362.48

Less: collection fund deﬁcit

1.84

Less: revenue support grant

47.39

Less: our share of business rates

153.32

The amount you paid for Swale’s services

159.93

http://tiny.cc/Swale-FB
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Performance Indicators

Council
service

2011/12
Actual

2011/12
Target

Housing
Housing
Housing

31
90
52

30
50
65

Housing

29.00%

60.00%

Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning

88.77%
18.36%
90.00%
92.68%
33.84%
81.69%
81.00%
92.94%
398
54.40%

90.00%
20.00%
90.00%
90.00%
40.00%
81.60%
83.70%
91.90%
164
95.60%

Commissioning
Commissioning
Commissioning

561kgs
32%
2%

548kgs
32%
5%

Commissioning

1%

7%

Commissioning

0%

3%

Commissioning

0%

0%

Policy
Policy
Policy
Service Delivery
Service Delivery
Service Delivery
Service Delivery

-6.00%
-12.00%
Level 2
736
11.00%
100%
Level 2

-4%
No target set
Level 2
745
10%
100%
Level 2

Priority 1 Regenerating Swale
No of long-term empty homes brought back into use after 6 months of being empty
Number of affordable homes delivered (gross)
Number of households living in temporary accommodation
Number of affordable lifetime or adapted homes as a proportion of the overall
affordable homes delivered
% of planning application decisions delegated to ofﬁcers
Refused Planning Applications
Initial response to notiﬁed breach of planning control within 5 working days
Initial response to notiﬁed breach of planning control within 10 working days
New homes built on previously developed land
Processing of ‘Major’ planning applications in 13 weeks
Processing of ‘Minor’ planning applications in 8 weeks
Processing of ‘Other’ planning applications in 8 weeks
Net additional homes provided
Proportion of the total number of dwellings that can be built on sites which are
ready to develop

Priority 2 Cleaner and Greener Swale
Residual household waste per household
Percentage of household waste sent for reuse, recycling and composting
Improved street and environmental cleanliness (levels of litter,
grafﬁti and ﬂy posting): Litter
Improved street and environmental cleanliness (levels of litter,
grafﬁti and ﬂy posting): Detritus
Improved street and environmental cleanliness (levels of litter,
grafﬁti and ﬂy posting): Grafﬁti
Improved street and environmental cleanliness
(levels of litter, grafﬁti and ﬂy posting): Fly-posting
CO2 reduction from local authority operations
Per capita reduction in CO2 emissions in the local authority area
Planning to Adapt to Climate Change

Number of sites of potential concern with respect to land contamination
Information on contaminated land
Flood and coastal erosion risk management
Improved street and environmental cleanliness – level of ﬂy tipping
www.swale.gov.uk
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Performance Indicators
Priority 3 Safer and Stronger Swale
% of press releases which have generated positive coverage
The Level of Equality Standard/Framework
Abandoned vehicles attended and attempted to be removed
Abandoned vehicles - % investigated within 24 hrs
Satisfaction of businesses with local authority regulation services
Priority 4 High Performing Organisation
% of abandoned calls
% of calls answered in 20 seconds
Avoidable contact: the proportion of customer contact that is of low or no
value to the customer
% of complaints responded to within 10 working days
% of complaints escalating from Stage 1 (service unit) to Stage 2 (Chief
Executive)
Number of complaints that are referred to the Ombudsman
% of invoices paid on time
Percentage of invoices paid on time 20 Days
Top 5% of Earners: Women
Top 5% of Earners: Ethnic Minorities
Top 5% of Earners: with a disability
Average Working Days Lost Due to Sickness Absence
Short term sickness absence
Percentage of Early Retirements
Percentage of Ill-health Retirements
Service Desk category ‘A’ incidents resolved in 1 hour or less
Service Desk category B and C incidents resolved in agreed timescale
Incidents tasked to analyst/programmers completed in agreed timescale
DO It online Service availability
Website availability
Website League Table
Level of customer satisfaction for legal services
% of all Searches completed in 5 working days
% of required indicators produced within timescales
http://tiny.cc/Swale-FB

Council
service

2011/12
Actual

2011/12
Target

Policy
Policy
Service Delivery
Service Delivery
Service Delivery

49%
Level 1
100%
100%
100%

90%
Level 2
100%
100%
No target set

Audit
Commissioning
Commissioning

3.40%
84.30%
2.20%

5.00%
80.00%
10.00%

Commissioning
Commissioning

83.00%
4.00%

90.00%
12.50%

Commissioning
Finance
Finance
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
ICT
ICT
ICT
ICT
ICT
ICT
Legal
Planning
Policy

8
97.85%
93.38%
37.21%
5.32%
0.00%
7.77 days
3.09 days
2.30%
0.33%
99.05%
91.03%
96.58%
99%
99%
97%
67%
91.03%
100%

5
97.25%
86.00%
35.00%
10.00%
10.00%
8 days
4.00 days
0.00%
0.00%
85.00%
95.00%
82.50%
98%
99%
25%
46%
95.00%
100%
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Performance Indicators
Priority 4 High Performing Organisation
Trafﬁc Penalty Tribunal Appeals Allowed
Penalty Charge Notice Recovery Rate
Achievement of Annual Audit Plan
Internal Audit Productive/Chargeable Time
Satisfaction with Internal Audit Service
% of Council Tax collected
Percentage of Non-domestic Rates Collected
Housing Beneﬁts Security: Number of fraud investigations
Housing Beneﬁts Security: Number of prosecutions and sanctions
Speed of processing new Housing Beneﬁt /Council Tax Beneﬁt claims
Speed of processing changes of circumstances for Housing Beneﬁt/Council
Tax Beneﬁt claims
Accuracy of processing - Housing Beneﬁt/Council Tax Beneﬁt claims
Amount of Housing Beneﬁt overpayments recovered as a percentage of all
Housing Beneﬁt overpayments
Time taken to process Housing Beneﬁt/Council Tax Beneﬁt new claims and
change events

www.swale.gov.uk

Council
service

2011/12
Actual

2011/12
Target

Service Delivery
Service Delivery

Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery

58%
68.17%
96.30%
86.54%
100.00%
97.20%
97.17%
41
7.4
17.1 days

50%
68.00%
85.00%
85.00%
80.00%
97.60%
96.00%
51
5
21.5 days

Service Delivery

2.8

7.5

Service Delivery

98%

98%

Service Delivery

81.96%

72.00%

Service Delivery

5.8

10

Internal Audit
Internal Audit
Internal Audit

http://twitter.com/SwaleCouncil
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